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DOWNEAST COASTAL CORRIDOR MULTIMODAL MANAGEMENT PLAN UPDATE DECEMBER 2014

1 INTRODUCTION

TheDowneast Coastal Corridorisoneof 38 Corrdorsof Regional Econamic
Significance for Transportation (CREST) identified bythe Maine Department of
Transportation (MaineDOT) Theoriginal management plan for this corridor was
published in June 201€he majorityits conteniand public discussioactuallytook
place in 2008009 using data from 2007 amden earlier

Over the past five yearthe multtmodal transportatiosystemin Hancock and
Washington Countielsas changed in waykdt were not easily predictable or
measurablevhen the originaDowneast MultiModal Corridor Managemeiilan
(hereafter referenced as the 2010 Plaag developedWhile portions of the original
plan remairhighly relevant, other portions do not accurately reffctioeconomic
trends ana¢hanged conditionthat will influencethe maintenance and managemeht
thetransportation system in Downeast Maiféhis document isntendedio be an
updating supplement to the original studgt a stanghlone report, and thus it only
covers topics where the information has chargigaificanty since the original study
was issued

In Washington Countya Public Advisory Committeehelped to shape thgan update
in facilitated twohour work session$pllowed by a public meeting to present the
resultsto a wider group of regional stakeholdeiBhe committee included
representatives from MaineDOT, Washington County Council of Governments
(WCCOG) municipalities and business ownetscated within the planning corridor
andotherswith interessin the connections betwedransportation, land use,

economic development, andrelated quality of life considerations. In Hancock
County, the Hancock County Planning Commission (HCPC) presented the data and
solicitedstakeholdefeedback on the plan updateoughseveralestablished
transportatiorworking groups, as well as public forumson regional transportation
issues.Both WCCOG and HCPGighlightedplan update components on their
respective websites, and soliciteline feedback frommembers othe general public
throughout the planning pcess.

1.1 The Downeast Coastal Corr idor

The Downeast Codal Corridor encompassedsetmajor east-west transportation
conrectionsbetwea the Bangor regioandthe coastal regionsf both Hancocland
Washington County Included in this broad corridor are US Roue 1 (US-1) from
Bucksportto Calais, StateRoue 9 (SR-9) from Bangorto Calais, aswell as minor
arterial anccollector routeshat serve as conneciorsand short-cuts between the major
arterial highwaygsee Map 1).

In addition to the road network, the region is serve@aggor International Airport
(BGR), the Hancock CountBar HarborAirport, and several smallegeneralpurpose
airportsin the two countiesBucksport is a major port fanboundfuel shipments and
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Eastport hostdeepwater commercial shippinfgr pulp, paper and other bulk
commercial cargoThere are numerous smaller harbors located along the carseldr
for commercial fishing, recreationabating,and transient yachtinglhe Down East
Sunrise Tail from Ellsworthto Ayers Junction, with onward connections to Eastport
supports bicycles, walkers, ATVs agtbwmobiles. A statewide process is underway
to designée US1 asBike Routel, providingimproved oveithe-road accestor long
distancecyclists.

This management plan update identifies transportatystemassetsdeficiencies, and
recommendations for targetsttategidnvedments that will help to facilitate
economic development and sustainable travel options for the regide preserving
and maximizing the use of the existing muftodal transportation system

Within the corridor, US-1 and SR-9 are the primary highays. Theary different

mixes of passenger and freight traffic. US-1 carries alarger percentage of commuter

and tourism traffic, and serves & the main street for many corridor communities. SR-9
carries a greaer percentage of freight traffic, and also serves as a major international
travel connection for passenger and freight sefvateveenC a n a Maritimse
Provinces and thimterstate 195 corridor in Bangaor

Transportation Facilities

Airports
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Figurel: Transportation Facilities

Portionsof theformer Calais Branch Railway, out of service sinc&985,have been
redevelopeds alongdistance, multi-modaltrail. The Down East Sunrise Travias
opened to the public in 2010, anti&s beguno fulfill its potential as aimportant off-
roadalternative to surface road travel through Hancock and Washington County. Itis
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used yearound by bicyclists, pedestrians, skiers, horseback riders, ATV riders, and
snowmobilersboth for shorddistance and longistance trips The full right of wa

along the former rail lindas beerbanked by the State of Maie permit the
restoration of tracks and trains at some future,dalbenregional rail servicenay
onceagain become costffective If there is sufficient economic incentive future
yearsto restore the rail lingthelong-range plan calls for edignment of the Down

East Sunrise Tratio run adjacent to the railwayConstuction of a radwith-trail

would be a very small linetem in the overalbudget for a service restoration project
that could meet modern railway stands

2 OVERVIEW OF EXISTING CONDITIONS

This section ofthereport presents a summary of existing condtions that have changed
since the 2010 Plawas issued, includingpes of travel onthe corridor, transportation
facilities, major transportation prdolems,and corridor characteristics.

2.1 VEHICLE MILES TRAVELED

The annual rate of per capN&hicle Miles Traveled (VMT)eached its peak the year
2004, and has declined in every year sifi¢es trend is refleetd in both national and
statewideraffic counts, ad marks a significant change tdancock and Washington
Countysince 1992000, wherWMT increase by 25.1% and 14.6% respectively over
the course of the decales described in the 2010 Plafhere are a number of long
term ®cioeconmic factorsthatappear taontribue to a slow decline in VMT

1 The leading edge of tHeugebabyboomergeneration iglreadyover 65 and
most people drive fewer miles they age. Retirees no longemmute to work
and many older people voluntarily limit their own drivingd@ylighthours fair
weatherandshorter-distancerips tofamiliar locations Somewill give up
driving altogether, due to decreasing vision or other physical challenges that
make drivingtoo difficult or dangerous.

1 The double blow beconomic recession plus highgasoline prices has made
vehicle ownership andriving less affordable for people across all age and
income bracketgesulting in fewer, shorter recreatiom@bs and more
comhbnedpurposdrips. Ridership on public tresit (where available) is at a
recordhigh, and demantbr improved public transgerviceis expected to
continue tancrease.

1 Many in themillennial generatiorare optingo live in places wére they can
walk, bicycle, or usgublic transit for most or all of their daily trips. Whthey
do need to driveyounger adults are more likely to offer and seek out
ride-sharingopportunities

1 High-speed intaret(where availableprovidesaccess to opportunities for
telecommuting, online service transactions, anithe shoppingeliminating the
need for manyaily trips.

1 Major societal trends that hagentributed teeverincreasing VMT since thend
of World War 11, such as théevelopmenand growthof thelnterstaé Highway
System, expansion of the labor foroef-migrationof the middle clast the
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suburbsand increasing rates pérsonal vehiclewnershiphave beeslowing
(and in some cases reversing) since around the start ofticersury.

Map 2shows the factored Average AnnizdilyTraffic (AADT) on roadswithin the
Downeast Coastal Corridof.ravel patterns and volumes have changed very little since
the 2010 Plan. The highest travel volumes and worst seasonal congestion are still
concentratediearthe Canadian border crossings in Calais, in the busy downtown areas
of service center communitiesnd alondJS-1A between195 in Bangor andlount

Desert Island Likewise,the typical traffic patterns for passenged freight traffichave
remainedairly stable, & described in the 2010 Pla®ne notable differender
Washington Countis thatState Route 191 (SR91) andState Route 24 (SR214)
haveseemanincreasecdomponent of heaviaulfreight traffic in recent years, due to

the expansionf international shipping operatiobstween the Woodland Pulp
manufacturing facility in Baileyville and the deemter port in Eastport.
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Figure 3Daily Traffic Counts 20092013

2.2 TRANSPRTATION FACILITIES

This section provides an update axistingtransportation facilities, theroles they serve
within the corridor, andtheir overall performance.

2.2.1 Highways

Since thepublication of the 2010 PlaMaineDOT has developednewsystem for
evaluating and selecting projects for inclusion in its tyegr\Work Plan. Budget
tightening measures at the federal level have signifigaetlucedhe funding avéable

for highway maintenancandcapital improvementsn order to stretciMa i nlimited
transportatiordollars,MaineDOT has adoptkan asset management methodology based
on two components: Highway Corridor Prior{iyCP)andCustomet_evel of Service
(CSL). Higherrpriority roads will receive aorrespondinglyarger share of theiennial
work planbudget thandwerpriority roads, and will have higher CSL strategic goals to
meet as wejlhowever regionalMaineDOTmaintenance crewsill continue tomonitor
the CSL evaluatiomeasure$ safety,condition, and servicke for all of the roads irthe
stateinventory, and take corrective actions to improve |lopeority roads as needed
ensure safe and convenient driving conditions



DOWNEAST COASTAL CORRIDOR MULTIMODAL MANAGEMENT PLAN UPDATE DECEMBER 2014

De<riptions of the six HCP levels, as defthby MaineDOTare provided below.
Ma i n e Di@eradtise maman be used to deternainhe HCP for all roads in both
counties, and for the rest of Maine as well

1 HCP 1lroads include the Maine Turnpike, the Interstate Highway System, and key principal
arterials. The 1,400 miles of HCP 1 roads represent only 7% of the miles, but carry 40% of all
traffic in Maine.

1 HCP 2roads total about 940 miles. They are +hoterstate high-value arterial highways that
represent about 4% of the total miles of road but carry 11% of overall traffic.

1 HCP 3roads are the remaining arterials and most significant reajéactor highways. These
2,050 miles represent only 9% of miles, but ¢d®% of the traffic.

1 HCP 4roads are the remainder of thajor collector highwaysThese 1,900 mileepresent
about 8% of total miles, and carry 10% of all traffic.

1 HCP 5roads are comprised of 2,500 miles of minoHector highways; they total 11% of
miles, but carry only 7% of traffic.

1 HCP 6roads are local roads and streets, and are thayead responsibility of
municipalities.Though they carry just 13% of the staide traffic, these 14,300 milesake
up 61% of the total road miles in Maine. Though this sounds like a lot, Matoally has the
lowest percentage of local roads in New England, and the-lowist percentage in the
nation. By comparison, 74% of Nedampshire public roads are local.

(Source: MaineDOT Work PlanCalendar Year201420152016
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For the most part, stakeholders in Hancock and Washitgantyagreethat the new
HCP classificationsystem makes sensas it allowdViaineDOT tofocus its limited
funding on oads with the highest strategialueand the greasst number of users.
However, there were specific concerns within Washington County about the priorities
assigned to some of theutes, and whethdlaineDOT would considerhanging tie
priorities for roads that holdaery high regional economic significanceeven if their
overall statewide significance is lowefor example,he onlystatedesignatedHCP 1 road
in Washington County is SB, a highway that provides most of its econoreicirnand
strategic value to peopleho live and work elsewherdJS-1 from Ellsworth to Calia is
classified as HCR, even thouglthis roads essentiallythe spinal cordor pasgnger and
freight traffic movementlong the Downeast coasthis for people who actually live and
work within the Downeast Coastal Corridor, the HCP ratings for these roads could
arguably be switched

Stakeholders wadd alsolike to seeMaineDOT reprioritize SR-191 and SR214 from

HCP 4 to HCRB. Heavy trucking has increasedtbese highways due to the steady
international freight shipping commerce betw@aieyville and Eastporiand it is likely
to increase even more if a reaHtruck transloading fagtly is constructed in the future
Thereforethese two roadwill probablyneed a stronger pavement secaoid more
frequent maintenance than a typielP4 road In addition SR-191 is the most direct
route between Machs and Calais, the largessrvce center communities Washington
County Most of the regional stakeholders concuttfeat SR-191 isat least as iportant
for regional connectivity and futueconomic developmeanss State Routes 192 and 193,
both of whch are classified HCB.

2.2.2 Bicycle and pedestrian facili ties

The Down East Sunrise TrdIDEST)was opened for public use in 2011 starts at
Washington Junction iklancockand runs northeashtough the communities of Hancock,
Franklin, Sulli van, Gouldsboro, Steuben, Mil bridge, Harrington, Clerryfield, Cdumbia,
Coumbia Falls, Jonesboro, Whitneyville, Madias, East Machias, Dennysville, Pembroke
and Clerlotte, ending at the abandoned rapunctionknown asAyers Junction
approximately 14niles south of CalaisDESTis a componerof theEast Coast
Greenwayan initiative to create a mdgioff-road trail covering the 2,900 miles between
the Canadian border Dalais anKey West, Florida, where th@ulf of Mexico meets the
Atlantic Ocean

DESTis used yearound bybicyclists,pedestrians, snowmobilers, ATV e, skiers,

and horseback riders, some of whamaout on the trail daily. Anecdotal observations
suggest that it is being used abiaycle commuter route in the Machias area. DIB&$
boosted the regional economy by creating a need for shuttle sebiyede rentals,
camping suppliedpod and equipment stores, restaurants, and lodging facilities close to
the trail. Many of the abuttg towns arenterested in developingpnnector trails to

attract more DEST users to their downtown villages.

As of 2014, MiineDOT is plannindor a projecthat will extendDEST southwestrly
from its current terminuatWashington Junctioto downtown Ellsworth, usingunds left
over from the salvage sale of the steel rails when the existirgaiilvas constructed.
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State and regional planners hopericorporate anulti-modal transportatioand tourist
information stationnto the design for the neilsworthtrailhnead. Becausehe rail line
is still activein seasonal usier an excursion traithat runsbetween Washington Junction
and Ellsworth, the proposed trail extension willdoestucted as rail-with-trail project

When the2010 Plan was publishednly Ellsworth, BucksportMilbridge, Machias
Lubeg andCalaishad begun engaging their residentsiicycle-pedestrian plaming
efforts As of 2010manymore communitiefave bicyclepedestrian assessments and
plans eitheunderway or completedWCCOG prepared ¥illage Bicycle & Pedestrian
Access Plain 2011to enableCherryfield, Harrington, Columbia Falls, Whitneyville,
East Machias, and Dennysvilie benefiteconomically and recreationalfsom their
proximity to DEST WCCOGalsoproduced &outing Study for Potential/Alternative
Trail Connections between Pleasant Point and Eastp@@12, and prepared a
Downtown Bicycle and Pedestrian Assessnienthe City of Eastporin 2013.

2.2.3 Transit service

The2010 Plardescribedhe three regional transit providers and the services they
provided. Since that time, all threeopiders have added new routes within their service
areasand there have been significant changes in the availability and delivery of transit
and ridesharing services.

TheWashington Hanatk Community Agenc§yWHCA) operates demancesponsand
contractedransit service in bt countiesWe st 6 s T r gpnowdeconttacetl i o n
demandresponseandfixed-route servicen both counties, including a onckaily run

from Calais to Bangor International Airport and back via EllswoBlowneast
Transportation, Inc(DTI) operatedixed-routeservicein Hancock Countyincluding
subscriptiorservice bus runs for Jackson Laboratories employees from Bangor,
Milbridge, Franklin, and Ellswont, and intown shuttles serving BuckspoEllsworth,

and Bar Harbor.

DTI also operates the seasofsénd Explorerwhich providesho-fare, continuous,

daily service on seven routésat servemost of theMt. Desert Islandcommunities

Trenton, and Acadia National Parkhe newest route makes a circuit around the
Schoodic peninsula, with stops at the Bar Harbor Ferry terminal and in the neighboring
villages of Winter Harbor, Birch Harbor, and Prospect HarBohoodic area service

will double in 2015.Overall, DTIservices have reducedautoemissionsand enabled

visitors to avoid traffic and parking congestiomhesucces®f the Island Explorer has
allowed park managsto deferimplemenation of additionaparking and vehicle use
restrictionswithin the park.

Since 2012the State oMaine hasontracted wittanindependentexternalbroker to

take all MaireCare ride requests and distribute these rides among the regional transit
agencies in the mosfficient andcosteffective mannerThe first year of brokered
service (with ConnecticttasedCoordinated Transptation Solutios) did not go

smoothly at all Service complaints bylaineCare recipientsncludingpolicies affecting
young children|ead to termination of th€TS contractThe current broket.ogisticare
(based in Atlantagppears to be doing a more congme job in its first yeaof operation
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in Washington and Hancock Coungithough all of theegionaltransit agencies are still
adjusting to the changén their operatingand schedulinghodes.

WHCA alsoprovides scheduledustripsto shoppng centers, grocery stores, pharmacies,

and medicd appantments in certain communities for seniors. When space is available,

the bus caraccommodate other riders and aher destinations. A recent grant has enabled
WHCA to provide demandesponse transit service from sevgvahinsula communities

up to US1 , scheduled to connect wi t-foutdbhse dai
service that runs between Calais and Bangor via Ellsworth.

Taxi service has not improved in the region since the 2010 Plan was issviech of
Washington County remains unserved or underserved, although Hancock Caumy is
fairly well-covered.

Many healthcare and social service professionals regard the existing deficiancie

transit, taxi service, anade-sharing as significant barriets healthier lifestyles and

equal acces® medical services, both for higlsk individuals and for the Downeast
populationas a whole.In recent years, a number of commurgtgpups have come
togetherto addresshese issuesharing information and seurceetween organizations
and developing realistic, collaboratigeals for progrssive improvementThe First

Light Transit Steering Committee and a consultant report (jointly funded by Maine Rural
Partners and the Community Caring Collaborative) the groundworlky providing

simple, lowcostrecommendations to increase the use and effectiveness of public transit
services in Washington County.

More recentlythe Downeast Acadia TransportatidwcessTeam,sponsored by Healthy
Acadiaand addreseg the needs of both Washington and Hancock Cohagproduced
both a transportation service brochure and a transportation access script that help
providers quickly determine wHer their clients may need help witinsportation to

and from theilscheduled appointmentsie a | t h y paktnesshigeffarohas involved
team members armbmmunitybasedservices provided bWWCCOG, HCPC, Washington
County: OneCommunity, Friendgn Actionn WHCA, West 06s Transport
Transportation and theland Explorer, Beth C. Wright Cancer Resource Center, the
Cancer Support Center of Maine, Community Access Resource Exchange (C.AfR.E.)
Bucksport Island Connections, theegion 7 office of the Maine Center fDisease

Control and Prevention, and otker

2.2.4 Rail facili ties and service

In response to a federal requestri@ajor projects of regional and national significance,
the Port of Eastpodubmitted a proposal Ilovember 201tb createan alternative
transportation corridor to the poA.new corridorwould eliminate the problem of heavy
freight traffic running througtihe Passamaquoddy Reservation at Sipakikegésant
Poind, while also improvingoad and rail optionotreachthe segort. The proposal was
supported by MaineDQ, the Passamaqddy Tribal Counciland all affected local
jurisdictions.
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Proposed prt access improvements include a-tattruck transloading facility option
associated with roaandrail reconfigurations. Freight rail shipment via Eastpestld
provide a more timgland costeffective option for northertier heavy industries
Increased use of the deepwater port of Eastpouid alsorelieve congestiontather
Atlantic seaportand withinthe F95 corridorbetweerBaltimoreandPortland. The goal
of connecting Estport to the international freight rail network within the Downeast
Coastal Corridor is alive, wedind potent.

TheDowneast Scenic Railroad project of the Downeast Rail Preservation Heritage
Trust, now operates a seasonal, week@&mdg rail tour. It traverses over ten miles of
operational track on the original, historic Maine Shore Line that once transported
nineteenttc ent ury Arusticatorso between Brewe
volunteer-run excursion train runs a 90inute tour from Ellsworth to Washington

Junction and back.

Pan Am ail service operatingetween Brewer and théerso Paper Mill in Bucksport is
likely to be curtailed with the cessation of papermakimgess and until aew owner
reopens the mill for industrial productiohhe Bucksport mill will continue to generate
electricity using a blend of biomass and natges, but raishipmentsare less likely
under this scenario. The tracks and ties @®thmile section otrackbetween Brewer
and Bucksporare in poor conditiorlimiting travel speeds to 10 miles per hour.

2.2.5 Ports and marine service

Thedeepwater port at Eastport has increased its shipping capacity and product diversity
since the 2010 Plan was publishdtaperquality pulp and wood chips from the

Woodland Pulp facility in Baileyville are being shipped to ports in the Far East and
Europe The recently lucrative niche market of shipping pregnant milking cattle to
Russia and Turkey has experienced interrupdias toconflict andinstability in those

trade regions A new $10 million state of the art conveyor systeas completed and
openedn 2012 funded through a federal economic stimulus grant, $4.5 million in-voter
approved state bonds, and the Maine Port Authority.

2012 also marked the return of commercial cruise ship tourism to Eastport, after an 80
year hiatus. Cruise ships tie up at the breakwater pier in downtown Eastport alongside
fishing vessels and pleasure craft, not at the industrial seaport facility es Hiesad.
Eastportédés natural deep harbor can accomi
season, Eastport hosted five cruise ships carrying over 900 passengers, including one ship
making its maiden voyage along the East Coast.

A significart portion of theEastporbreakwater collapsed into the inner harbor on December
4, 2014. Multiple agenciesreworkingto secure adequate funditogget it repaired before
the 2015 summer season.

Bucksport continued t o fuelpfeloadngfacilitesswebbere o f

Dock has capacity for barges greater thanfé@0n length with drafts up to 33 feet. Fuel
can begpumped directly to Brewer and Bangtorage tankom the docKacility.
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Commercial fishing remains a major economic driver in Downeast Maine, although resource
depletion has led to severe restrictions on fishing seasons and limited catch allowances over

the |l ast few years. Mai ne 6s cthorarhigleestmi a |l 1
the United States, topped only by Alaska and Massachusetts, and Mainers bring in over 80
percent of the nationds |l obster | andings.

Downeast regional heritage, providing commubigedobs as well as scenic tourism
opportunities. Stakeholderglicatedstrongsupportfor extending state funding to preserve
and upgrade port facilities in working harbors. As2@&4partial failure of the Eastport
breakwater demonstrates, delayed maantee of existing infrastructure will often prove to
be even more costly in the long run.

2.2.6 Airports

There have been no significant changepassengeor freight air servicdor the
corridorsince the 201®anwas issued The Hancock County Bar Haor
Airport in Trenton(FAA identifier: BHB) remainsone of the busiestirportsin
Maine during late summer, with scheduled commercial service as well as
facilities to accommodate all types of general aviation aircratcordng to the
Federal Aviation Administration, totanplanementat BHB for 2011 increased
by 12.61% over 2010 figures (12,510 vs. 11,109).

A decaddong effort to site and construe newregionalairport near Machias
remains inimbo, as of December 2014. Theoposed_evd | facility would
permit allweather, fowseason, 24our operations, with sufficient capacity to
handlescheduled commercial flights and all types of general aviation aircraft
The existingMachias Valley Airporis Level 1V, the lowest possible service
rating. It can only handlsmall, single-engine privatglanes on visual approach.
There is not enough om to develop a Level | runway (minimum length 5000
feet)on the Machias Valleyirport site.

Ma i n e D2006Ma&ne Aviation System Update Plaet a benchmark to
develop at least oneevel 1 regional airposvithin a 3@minute driveof eachof
Mai ne 6 s desvie cgmeacorentunitieandidentified the Machias area
as a prime location to help meet thiatewidestandard.Howe\er, the plans for
a newregionalairportstalled after two failed site selection processes. There
were strident local objections to both of the prefeia#idrnative sites for the
airport, largely due to concerns abdidruptivenoise and light pollution In
2009, the airport planning procefal apart whermunicipal leaderg the

region could not come to agreemabbutgovernance and cesharing issues.
Another option would be fahe Washington County Govanent to assume
ownership othe newairport and figue out the best way to digiute the costs
(and mtentialfuture profits) among the surrounding communitigfat
operationaimodel has worked well for the Hancock County Bar Harbor Airport.
However the initial challenge is tadentify a suitdle, noncontroversiakite
somewhere in onear Machias
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2.2.7 Designated Scenic Byways

There are nowthreedesignated scenidbyways alongthe corridor. The nationally
designatedschoodc National Scenic Byway and the state designatBthck Woods
Scenic Bywaywere described in the 2010 Plan. Both continue to generate new tourism
related eventand seelpublic-private funding for additional development of byway
attractions.

The newesaddition is the Bold Coast Scenic Byway, still evolving in its development
as of December 201ZheBold Coast Scenic Bywalg a state designated byway, 125
miles in lengththatwas officiallydesignatedn 2011. It begins along U8 in

Milbridge, just west of the intersection of US and theNyman Road, and ends in
downtownEastport. Along the way, the Bold Coast ScaByway generally follows
US-1 with several significant coastal detour$n ColumbiaFalls, the byway loops
alongStateRoute 187 tlough Jonesport to rejoin UBin Jonesboro. In East

Machias, the byway followState Route 191 through Cutler, turns northeasterly onto
State Route 18®8 reachLubec, andhen doubles backlongState Rowt 189 to

rejoin US1 in Whiting. In Perry, the byway turns eastward alStafeRoute 190
throughthe Passamaquoddy Reservation at Sipdi&asant Poifto its terminus in
downtownEastport.The Corridor Management Plan for the Bold Coast Scenic Byway
is in final draft review and will be released in early 2015.

2.3 CHARACTERISTIC®F THE DOWNEAST COASTAL CORRIDOR

2.3.1 Existing Transportation System Deficiencies

Themost significant transportation problemsn the corridor have not changed since the
2010 Plan. NeitherMaineDOTnor local public works officialhiavebeen able to
address them systematicallipe to tansportation budgehortfallsand increased costs
for project construction and material$hey include:

1. Restricted mohility on US1 in Washington Couny, dueto thelack of passng
lanes and safe truck turn-out facilities;

2. Thelack of freightrail servicein generd, andfreightrail or truckto-rail serviceto
Eastportd deepwatersegortin particular;

3. Inadequate winter maintenance onthe north-south connecor routesbetween
US-1 and SR-9, resulting incompromised mobility, access, and safehd

4. High Crash Locations (HCLs)generallyattributable taseasonatongestion and
excessve spedl, as shown in Figure.5

A new deficiency apparent over the past five years is the lack of statewide funding and
policies to support a rural public transportation system to better meet the needs of
working adults. Existing demandesponse transit serviaethe Downeast region focuses
primarily on the scheduled appointments of MaineCare recipients and contracted social
service clients. Generplblic riders can be bumped on short notice due to space
limitations, even after scheduling their rides at ld&shours in advance. Volunteer
organized ridesharing services (notably, EllswottiasedFriends in Action fill some of
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the gaps in rural transit service, but their volunteer driver pool is limitechaydate not
set up to provide daily horde-work commuter service.

Outside of the DTI commuter buses to Jackson Labs, even the more predictable fixed
route bus schedules will rarely accommodate employees following a typgicdl, 8
MondaythroughFridaywork schedule, let alone overtime workers and shift workers. A
few employers have organized private vanpools and bus services to transport employees
to and from the workplace. However, many workage Hancock and Washington

County residents find themsek in a Catct22 employment situation: without a reliable
car, they have very I imited options for
di fficult to acquire the means to purchea
population continue®tage and seasoned workers retire, a dependable, workforce
oriented public transportation service could help to link youngesgaikers to work
opportunities in the region, while also helping to stabilize its population and economic
base.

Figure5: HighCrash Locations

2.3.2 Projected demographic s and develop ment patter ns

The 20D-2030popuation prgedionsissued by thévaine Office of Policy and
Managemenindicate that most towns irHancock County will gperiencepopulation
declinesover the next 1years many reaching the doubtkgit range On average, the
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