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Purpose and Need
The purpose of this initiative is to identify, prioritize and create conceptual plans for alternative projects
that will improve transportation in Trenton consistent with the guidelines of the Federal Highway
Administration Transportation Enhancement Program.
Trenton has been awarded funds through the Transportation Enhancement program that will address
several needs:
•

•

•

•

•

•

Insufficient transportation infrastructure for non-motorized travel. Trenton has no sidewalks
and no trails for walking or cycling that address a transportation need. Route 3 has a paved
shoulder through Trenton, but high traffic volumes discourage walking and bicycling, particularly
for families.
Inadequate turnouts for travelers. Currently there are no turnouts on Route 3 in Trenton for
travelers, the exception of the Thompson Island Facility maintained by Acadia National Park that
rests at the very southern end of Route 3 in Trenton.
While Trenton offers scenic views of Mount Desert Island and surrounding water bodies,
Thompson Island is the only notable public facility that offers public access to these scenic
views.
Trenton has recently been added as an extension to the nationally designated Acadia All
American Road, but needs additional visitor amenities to calm traffic and become a destination
rather than a drive-by community.
Safety of drivers, cyclists and pedestrians is compromised by the lack of facilities noted above.
Spontaneous decisions to stop where turnouts do not exist, visitor uncertainty about where
they are and the lack of safe places to walk create conditions for injuries and fatalities.
Mount Desert Island has been identified as a particularly difficult geography for emergency
management. Evacuations pose particular challenges when the bridges fail. Trenton has no
public landing with a pier and floats to facilitate disembarkation from boats.
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Project Objectives
•
•
•
•
•
•

Identify alternative projects that will improve transportation in Trenton consistent with
Transportation Enhancement Program guidelines.
Estimate costs associated with the more promising alternatives.
Set priorities among the alternatives through analysis of costs and benefits and with input from
residents, businesses, elected leaders and MaineDOT.
Create conceptual illustrations, maps and plans of the leading alternatives.
Provide MaineDOT with one or more priority projects that the town wishes to pursue and
respond to MaineDOT comments and questions.
Approve the final projects for preliminary design and construction.

Background
Trenton has experienced significant changes in land use and transportation in recent years. Traffic
volumes on arterial Route 3 and minor collector Route 230 have risen while emerging and evolving local
businesses have created new opportunities for shopping and recreation. In 2009 residents voted to
approve a contract zone, opening the door for the creation of the Acadia Gateway Center, a $20+ million
dollar multimodal transportation facility. In 2011 planning has moved ahead on the reconstruction of
the Route 3 – Route 230 intersection that will eventually provide safe access to the Hancock County Bar
Harbor Airport in Trenton as well as Route 230. Highway construction on Route 3 is increasing the
number of lanes near the Acadia Gateway Center and will add turning lanes at the newly designed
intersection. At the same time the airport has received several grants to improve runways, increase
airport capacity and meet more stringent safety requirements. In 2009 Route 3 in Trenton also received
designation as an addition to the Acadia All American Road, the premier designation in the National
Scenic Byways Program.
In order to cope with rising demand, construction of new highway and intermodal infrastructure and
recognition that Trenton is a destination rather than a highway, the Maine Department of
Transportation has awarded a grant of approximately $1 million for transportation enhancements that
will foster Trenton’s emerging role as a quality community that experiences more than two million visits
every year.
Trenton selectmen and interested residents and organizations met with MaineDOT representatives on
June 8, 2011 to consider how to proceed with the enhancement project. The persons assembled agreed
to form and ad hoc Town Committee to pursue the early planning phase with a goal of making
recommendations in the month of September. The Hancock County Planning Commission was asked to
provide planning services, preparing a letter of assignment with MaineDOT and paid through the
Enhancement Grant program.
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Transportation Enhancement Committee
Name
M. Allison Navia, Chair
Dick Vander Zanden
Dotty Young
George Hopkins
Julee Swanson
Peter Lazas

Phone
667-7329
667-7581
667-2309
667-9386
479-4722
664-7474

Putt Patten
Rayann Vander Zanden

667-2275
667-7581
460-0614(cell)
479-5657

Ryan Swanson
William Stockman
Selectmen
Carlene Hanscom
Fred Ehrlenbach
Jim Cameron
Michael Hodgkins
Susan Starr
Staff
Rachel Hyland
Tom Martin, Exec Director
Jim Fisher, Senior Planner
Dan Stewart, MaineDOT

667-3648
667-5770
667-7207

Email
manager@bhbairport.com
vanderzanden.r@gmail.com
None
None
Juleeswanson@remax.com
pete@blacksheeptrading.com
chamber@trentonmaine.com
ecs_sales@roadrunner.com
rayannvz@yahoo.com
ryanswanson@remax.net
wsstockman@aol.com

667-2930

hiram765@roadrunner.com
rfe.ere@netzero.com
townoffice@trentonme.com
psauctionco@myfairpoint.net
starrynightantiques@roadrunner.com

667-7207
667-7131
667-7131
624-3252

rachel@trentonme.com
tmartin@hcpcme.org
jfisher@hcpcme.org
dan.stewart@maine.gov

Timeline
Month
June, 2011
July

August

Objective
Identify goals, committee
membership, timeline
Identify project alternatives, set
preliminary rank of alternatives,
create website for project
Identify elements of leading
alternatives, including travel ways,
turnouts, information facilities.
Create conceptual designs.

Documentation
Committee list, meeting
minutes
Meeting minutes,
Documents on website:

Responsible Party
Town of Trenton,
MaineDOT, HCPC
Committee, HCPC

www.hcpcme.org/trenton/enhance

Meeting minutes, Documents
on website:
www.hcpcme.org/trenton/enhance
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Month
SeptemberNovember

Objective
Estimate costs of alternatives,
establish eligibility with MaineDOT,
sponsor a public information session
on the alternatives.

Documentation
Meeting minutes, summary
document indicating project
alternatives and planning
process, documents on
website:

Responsible Party
Committee, HCPC,
MaineDOT

December January

Proceed to detailed implementation
planning: decide project
administration, identify permitting
requirements, create a bid package
or no-bid alternative for preliminary
engineering
Preliminary Engineering

Project administration
documentation, permitting
requirements, bid packages,
meeting minutes

Town of Trenton,
HCPC, MaineDOT

Design Plans for proposed
projects, cost estimates,
environmental permitting,
traffic impact analysis (if
needed)

Town of Trenton,
Engineering
contractor, HCPC

www.hcpcme.org/trenton/enhance

February –
May

4

DRAFT
Transportation Enhancement Program Overview

What is the Maine Department of Transportation Enhancement Program?
The Transportation Enhancement Program is a Federal reimbursement program offering a funding
opportunity to help municipalities expand their transportation and livability choices.

Who may apply?
State, county and local governmental agencies within Maine are eligible to apply. For municipalities
located within Metropolitan Planning Organization (MPO) areas, projects must be submitted under the
auspices of the MPO. Project proposals should indicate municipal approval, support, and consistency with
local long-range comprehensive planning.

What Projects are Eligible?
Projects must fall into one or more of the following activities:
Eligible Activities:
Bicycle/Pedestrian
Pedestrian & Bicycle Facilities;
Pedestrian & Bicycle Safety
Education Activities;
Conversion of Abandoned
Railway Corridors to Trails

Scenic/Landscape/Historic
Acquisition of Scenic or
Historic Easements & Sites;
Landscaping & Scenic Beautification;
Scenic or Historic Highway Programs;
Rehabilitation & Operation of
Historic Transportation Buildings,
Structures or Facilities;
Historic Preservation

Environmental
Mitigation of Highway Runoff Pollution
and Provision of Wildlife Connectivity
Other (low priority for funding)
Establishment of Transportation
Museums;
Archaeological Planning &
Research;
Control & Removal of Outdoor
Advertising

Examples:
Planning, designing and constructing multi-use trails: paved
shoulders or sidewalks on minor collectors or local roads; new
sidewalks or major collectors or arterials where dosed drainage
exists. Walkways or curb ramps; bike lane striping, bike
parking and bus racks Programs designed to encourage walking
and bicycling. Acquiring railroad rights-of-way for the purpose
of developing rail-with .trail projects
Acquisition of scenic land easements, vistas and landscapes;
purchase of buildings in historic districts or historic properties;
preservation of farm land.
Improvements such as street furniture. lighting, public art and
landscaping along streets, historic highways, trails and
interstates, waterfronts and gateways,
Construction of turnouts and overcooks, designation signs and
markers. Restoration of railroad depots, bus stations and
lighthouses, rehabilitation of rail trestles, tunnels and bridges.
Preservation of buildings in historic districts; restoration and
reuse of historic buildings for transportation related purposes.
Soil erosion controls; detention and sediment basins, river
dean-ups. Wildlife passage; wildlife mortality and safety.
Construction of new museums or additions may include the
conversion of railroad stations or historic properties to
museums with transportation themes
Research, preservation planning and interpretation.
Billboard inventories or removal of illegal and nonconforming
billboards.
Note: 23 MRSA 1901-1925 limits the amount and types of
outdoor advertising; therefore, this category is not funded
through Maine DOT's Transportation Enhancement Program.

Source: MaineDOT
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Alternatives
The Committee listed many alternatives during the first three meetings. This section provides a
preliminary summery of the background, design considerations, costs and benefits of these alternatives.
These alternatives are presented in the committee’s ranking of priority, understanding that this ranking
will be reviewed and potentially revised by the Trenton Selectboard and the MaineDOT.
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1) MDI Narrows Scenic Turnout - Scenic/Landscape/Historic
This concept provides users with several new opportunities. The proposed location is an existing sea
plan ramp located adjacent to the Hancock County Bar Harbor Airport. The land is owned by Hancock
County and serves infrequently as a port of arrival for seaplanes, and somewhat more frequently as a
landing point for local fishermen. While the size and quality of the ramp and the view from this location
are very impressive, the surrounding land currently provides no amenities for visitors. This proposal
would enhance the site with a number of improvements to make it an inviting multimodal location for
visitors by car, bus, bicycle, boat and sea plane to see the scenery, learn local history, launch
expeditions, change between transportation modes and more.

Hoyle and Tanner prepared a walkway design to provide a pedestrian connection between Route 3, the
sea plane ramp and the airport. This walkway would provide pedestrians access to several destinations,
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including air transportation, the Island Explorer bus
stop, the sea plan ramp and proposed scenic turnout,
Morris Yachts facility, the Narrows-Two Campground,
Gateway Lobster Pound, the Trenton Grange Hall, the
Open Hearth Inn and other Route 3 businesses. This
walkway would provide added safety for people
wanting to explore the area on foot or bicycle, walk
pets, watch activities on the waterfront and airport.

HCPC prepared a conceptual illustration of the site using CanVis software and a Google Earth image. The
image leaves out significant existing buildings associated with Morris Yachts as well fences and other
structures.
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The illustration is only suggestive of the facilities that might be constructed. The committee prepared
the following detailed list of improvements and amenities that they recommend for this site.
Elements of the proposed MDI Narrows Site
• Access
o Sidewalks and or trails connecting the waterfront with the Airport
o Sidewalks and or trails connecting the waterfront with Route 3.
o Shorefront trail
o Improving the entrance road
• Site improvements
o Paving the parking area
o Landscaping - TBD
• Fencing
o Playground – measure distance
o Moving existing fence
• Gazebo – 20’ diameter – Hexagonal Design
o Frost wall
o Cement base
• Playground
o Play Dingy – possible donation
o Airplane on a spring or other equipment
• Benches
o Four Granite Benches
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•
•
•

•
•

Vault Privy – TBD
Pet Walk Area
o Fencing
o Sanitary Bag Kiosk
Picnic Area
o Picnic Tables
o Grills
o Trash receptacle
o Recycling Receptacle
Signage
o Directional Signs
o Interpretive signs – funded through byway grant
Water Access – (Note: This is not eligible under the TE Program)
o Site stabilization – Cost TBD
 Need to inspect the site
 Boat ramp
 Granite stones on the sides of the ramp
 Bank and slope
o Pier & Float
 Staging platform for walking ramp
 Walking ramp parallel to sea-plane ramp
 Floats for loading and temporary dingy storage
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2) Trenton Route 3 Sidewalk
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Several variations of sidewalk construction have been considered by the committee. All of the options
provide some length of sidewalk along Route 3, and then additional options for sidewalks connecting
Route 3 to the airport and waterfront. The key difference is where the sidewalk would begin and where
it would end.
Construction cost depends on several factors, including materials, width, curbing, drainage, soils
beneath the sidewalk, use of an esplanade and need to relocated utility poles or acquire right of way.
Costs for sidewalks without extraordinary challenges range between $100 and $120 per linear foot. The
following table indicates order-of-magnitude costs for different sections of sidewalk using the high end
$120/foot rule of thumb. Actual construction costs are likely to be lower for pedestrian facilities along
the Airport Road and Ramp Road given the lower traffic volumes, distance to utilities and drainage
systems. Engineering cost estimates are recommended for any options the town wishes to consider.
Another common rule of thumb is that most people will walk up to ¼ mile or 1,320 feet without getting
back in their cars. If several waypoints are arranged along a corridor, then this distance can be greater.
Creating a more walk-able corridor within the business district can reduce turning movements, and thus
improve traffic flow on the corridor. A walk-able business district can also encourage new kinds of
business development, including smaller businesses and services.

1) REJECTED: Acadia Gateway Center to Trenton School: This section is considered to be too long
and remote to receive much pedestrian use, and is not recommended. An alternative off-road
path is being pursued through the Village Connector Trails Committee. An off road trail would
be less costly to construct and would provide other benefits such as a cross country running trail
for the school and a mountain bike route for visitors parking at the Acadia Gateway Center.
Going off-road requires land owner permission or easements which can be significant hurdle.
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2) PRELIMINARY ENGINEERING: Trenton School to Trenton Market Place (IGA): This ½ mile
section was considered possible by some committee members, but costly to construct. This
would provide a safe route to school and connections to other community resources.
3) PRELIMINARY ENGINEERING: Trenton Market Place to the Business Park and 4) thence to the
Airport Entrance and 5) Route 230 was considered to be the more feasible section along Route
3 for side walk construction. This section would connect several area businesses, including
restaurants and lodging, the airport, Grange Hall, residences and the business park. Total length
on the west side of Route 3 would be 2/3rd mile costing approximately $417,600.
6) PRELIMINARY ENGINEERING: Grange Hall to Airport Entrance: This section of sidewalk would
provide an onward connection for pedestrians walking on airport / scenic turnout facilities. The
long term plan to relocate the airport entrance across from Route 230 would eliminate the need
for this sidewalk. Option 7B) Alternative Airport Entrance would typically accompany new road
construction and might be difficult to construct earlier.
7) PRELIMINARY ENGINEERING: Airport Entrance to Ramp Road, 8) Ramp Road to Airport and 9)
Airport Road to Waterfront The combined length of these sections is 2/3rd mile. Cost estimates
for this section add up to $421,680, though the cost per linear foot may be lower here than on
Route 3. Alternatives such as an off road stone dust path might substantially reduce
construction cost and mitigate concerns about drainage, but might not be eligible for
Transportation Enhancement funds.
As we noted earlier, these cost estimates are rudimentary. Actual construction cost estimation by a
qualified engineering firm would produce much more accurate results.
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